National Surface Transportation Infrastructure Financing Commission

Options Evaluation Tool

Explanatory Directions

An important part of the Financing Commission’s analytical process was the development and use of an Options Evaluation Tool.  This tool enabled each Commissioner to weight the various evaluation criteria as he or she saw fit, score potential revenue-raising mechanisms based on each criterion, and tabulate the raw and weighted results.  These results then served as a basis for Commission discussions about the pros and cons of different options.  Through numerous iterations of this process, the Commission developed consensus about the appropriate weighting for each criterion and the relative potential of each option, which led to the rankings discussed in Chapter 3 of the Final Report and which supported development of the Commission’s final recommendations. 
In the spirit of maintaining its commitment to an open and transparent deliberative process, the Commission decided that this tool should also be made available to the public.  In fact, we found the options analysis process to be highly educational and we encourage you to use the attached spreadsheet tool to establish your own criteria weightings and score the various funding options as you see fit.  The following are simple directions for doing so:

1. Open the Microsoft Excel file entitled "Financing Commission Options Eval Tool v 1.0.xls" and save the file to an appropriate place on your computer.
2. The Commission's weighting of evaluation criteria is currently entered in column B (highlighted in yellow).  Adjust the weighting as you see fit, entering a percentage weighting for each option; the only stipulation is that the "Overall (weighted) Rating" total must equal 100 percent.  This total will be calculated automatically in cell 22B; the cell highlight will turn to red if the total is more or less than 100 percent, signaling that you must change one or more of your weighting values.
3.  For each of the funding options, enter a whole number score of 1 to 5 under the "Raw" column with 1 being the lowest score (very inconsistent with the criteria) and 5 being the highest score (very consistent with the criteria).  For most options, a low score means the option ranks poorly and a high score means it ranks well under the associated criterion.  However, for the criterion that assesses whether the option “creates or mitigates adverse side effects,” scores of 1 or 2 imply the option encourages unwanted behavior, a 3 is neutral, and a 4 or 5 means it discourages unwanted behavior (See Chapter 3 of the Final Report for detail on each criterion and guidance on scoring).  The weighted scores for each criterion will be calculated automatically, as will the total raw and weighted scores.
4.  The matrix includes room to add up to ten additional funding options (either ones identified but not fully evaluated in the Commission Report, or other options not considered by the Commission) using the Commission’s criteria and the associated weighting you have established.  To add options, type over the revenue mechanism descriptions currently labeled “Option 1-10” (cells are highlighted in yellow), then score each option following the same process described above.  You may also add in your assessment of whether each option is applicable at the federal “F,” state “S,” and/or local “L” level in the appropriate cells (also highlighted in yellow).
5.  Once you have completed the evaluation, we suggest that you compare your results for the various options and consider whether you want to adjust either the criteria weightings or specific option scores.

