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Project Justification:

· Pay for use - equity (Primary)

· Improve accessibility / congestion management

· Economic improvement

· Environmental quality

Pricing Concept:
· National road network pricing where charges vary by 

· time

· location 

· environmental factors (emissions, vehicle size)

Unique Technical and Operational Approaches:

· In-vehicle tolling using GPS to locate vehicles on the road network

· Will be the first national road pricing program addressing passenger vehicles

· Major effort to consult  industry partners in the design and cost estimation process

· Part of a single European market for transportation, the system must meet EU requirements for interoperability with other European road pricing systems

· A well developed scope of work for getting a political decision to implement the program

Expected Results/Results:

· A national road pricing program that covers 134,000 kilometers of roads and over 8 million vehicles

· A finance system that supports the economy, minimizes road congestion, addresses environmental concerns and results in a more equitable distribution of costs.

· The program will be revenue neutral by replacing existing transportation taxes and fees

· As much as a 60 percent reduction of travel times during congested periods is expected

Issues Encountered/Lessons Learned:

Equity and Fairness

· Addressing the insufficient link between the costs and benefits to road users under the existing taxes based on vehicle purchase and use is a key objective of the program.

· Direct charges improve equity across users of the road network by charging those users who create congestion and motivate investments

· Charges will vary by vehicle type allowing environmental costs to be recouped directly from polluting users

Privacy

· Protection of user privacy is an issue of importance throughout Europe, but with a greater degree of agreement about expectations

· The European Union has issued specific language relating to the protection of personal information (Directive 95/46/EC)

· The functional requirements for the charging system specifically reference this directive

· Protection of personal information can then be treated as an “objective function” and less  as an emotional issue

Operations

· The Dutch government required that the implementation costs of a price per kilometer be considerably lower than the € 3 billion estimated in 2005. The operational and enforcement costs should be reasonably proportionate to the revenue: as low as possible and no more than 5 per cent

· Industry consultation indicates that implementation costs will be considerably lower (by more than 30%) and the operating costs are trending toward, the 5% requirement

· Program organization and business models (along with allocation of risks) are not yet decided

Technology

· The program has initiated an aggressive investigation of system design and costs that takes advantage of extensive industry knowledge throughout Europe

· Toll system accuracy must be sufficient for credibility (i.e. 99% of invoices less than 1% deviation)

· The system must be scalable and flexible to support stepwise implementation and multidimensional tariff structure 

· Technical trials are scheduled for the summer 2007 to aid in the development of final system specifications

Public Viability

· Large-scale consultation with citizens and the private sector is scheduled to begin in 2009 

· Current effort is attempting to focus consultation on developing the best information upon which to base key policy and design decisions

